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Areas of Focus & Goals for 2020 — 2022
School Board Goals

1. LEADERSHIP - Strengthen strategic roles and policies for Safety and Operations,
Instruction and Supporting Staff and Students through a Growth Mindset.

2. VISION FOR STUDENT LEARNING - Support work on the district Focus Plan;
specifically, promoting The Seven Thriving Dispositions and facilitating transformational
practice to advance educational excellence.

3. COMMITMENT TO EQUITY - Take strategic steps to advance equity for all.

4. VISION FOR SOCIAL AND EMOTIONAL LEARNING - Foster the social and
emotional health and development of District students and staff in a safe and supportive
educational environment.

District Administrator Goals

1. COMMUNITY - Implement the District Communication and Public Relations Plan with
emphasis on COVID-19 Communications.

2. TEAM - Refine and monitor leadership norms, values and expectations keeping social and
emotional learning and equity for all in mind.

3. QUALITY INDICATORS - Provide leadership and a systemic data driven monitoring
process of the school improvement plans; safety and operations; instruction; and
supporting students and staff.

4. LEARNING ENVIRONMENT VISIONING — Implement a process for investigating
and best realizing an enhanced learning environment for all.
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